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About this Community Engagement Toolkit: 
Seattle Chinatown International District (CID) 
Community Engagement Toolkit 
This is a tool developed by and for community stakeholders in Seattle’s Chinatown 
International District (CID) to collectively engage, make decisions about and advocate for 
community interests when faced with issues, concerns or projects that could impact the CID. It 
is also being made available to the general public as a resource for other communities and 
governmental partners. 

● The toolkit is used to scope and plan an intentional process for the community to come 
together on a specific issue or project. This allows for tailoring community engagement 
and decision making. 

● The Toolkit is designed to be used for different types of community issues or projects, 
recognizing that one cookie-cutter model may not fit for different situations or issues. 

The goals for using the Toolkit are to ensure: 

● Opportunities for meaningful participation of diverse communities in the CID. 
● Powerful community voice and advocacy on projects and policies that affect the CID. 
●  Implementation of projects in a way that supports community goals and needs. 

The Toolkit is comprised of three documents, all publicly available for download in this 
Google Drive: 

1. Part 1. The Workbook: Start with this document for a comprehensive overview of 
the entire toolkit. This workbook provides background on the project and a step-by-
step guide to planning a community engagement process. It is made up of the following 
sections: 

○ Introduction 
○ Initial Scope: Define the basics 
○ Core Elements: Review and reaffirm values and equity principles, applies to 

every project or issue 
○ Variable Elements: “Who, How, and What” are customized to a specific project or

issue 
○ Examples detail hypothetical applications of this process 

2. Part 2. Research and Resources. This document, intended to accompany the Part 1.
Workbook, functions as appendices with additional information and details to 
supplement Part 1. 

3. Part 3. Planning Guide. Start with this document for a streamlined overview of the 
entire toolkit (Parts 1 and 2) OR use as a stand-alone resource. This document is a 
condensed, printable document  in Microsoft Word format, that combines tasks in the 
Workbook with essential information in Research & Resources. It is recommended for 
use after review of the Workbook and Research & Resources, OR can function as a 
stand-alone resource.  
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此项目流程会是如何运作的?      WHAT COULD THIS PROCESS LOOK LIKE?

CID 唐人街-国际区互动参与过程的建议项目
Proposed CID Engagement Process

 根据流程需要，以连续、指引和有效的回应来服务社区     iterative, facilitated, and responsive process adapts as needed to serve community

Targeted Level of Community Engagement: Involve 
We will aim to engage at a Collaborate level wherever possible.

• 以往的参与过程中有何不足之处?

• What hasn’t worked with previous

engagement?

• 如何缔造有透明度的流程?

• What does a transparent process

look like?

• 您希望此流程中包括什么?

• What would you like to see in

the process?

• 您需要一名协调人员吗?

• Would you like a facilitator?

以根据CID唐人街-国际
区互动参与的工具包和
社区讨论所推进的流程
Process informed by 
CID Engagement 
Toolkit and discussions 
with community

关键问题
Key Questions

• 项目背景和价值

• 项目发展过程

• 由社区批选互动参与
的流程和研究范围

现场咨询会
Open House

Context and Value

How we got here

Community informs 

engagement proecess 

and scope of studies

• 提出议题并评估项目

• 分组讨论

• 探讨项目内的难题和机会，
并尋求改良方案

研讨会1:选项
Workshop 1: Options

Bring forward and evaluate

Breakout groups

Explore challenges and opportunites 

and identify refinements 

研讨会2:探讨利与弊
Workshop 2: Tradeoffs

• 讨论项目内的优点与缺点
和改良方案
Discuss tradeoffs and refine options

• 解决每个选项的关键问题

• 讨论缓解措施

研讨会3:关键问题
Workshop 3: Key Issues

Problem solving around key issues 

for each option

Discussion of mitigation measure 

• 研讨会总结后，将总括结论
提交予Sound Transit委员会，
以便委员会作出对项目日后
的方向

研讨会4:总结
Workshop 4: Summary

Bring it all together and get feedback 

on direction for Sound Transit Board

Sound Transit委员会:
项目进度报告

Sound Transit Board: 
Status Report

流程對應方式     SUPPORTING THE PROCESS

透过在媒体、社交平台媒体，和少数族裔媒体发布资讯，以提升大众对项目的认识
General awareness building including media, social media posts, ethnic media

横跨机构和顾问协助
Interagency and consultant work

可选参与特别小组、特定主题的会议（如有需要的话，可以延续虚拟分组讨论、焦点小组等） 
Optional small group, topic specific meetings (potential continuation of virtual breakout groups, focus groups, etc.)

与社区联络员进行居民和企业主外展活动
Resident and business owner outreach with Community Liasons

社区互动参与的目标: 紧密参与
目标是尽我们的所能去营造共同互助性的参与
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