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About this Community Engagement Toolkit:
Seattle Chinatown International District (CID)
Community Engagement Toolkit
This is a tool developed by and for community stakeholders in Seattle’s Chinatown 
International District (CID) to collectively engage, make decisions about and advocate for 
community interests when faced with issues, concerns or projects that could impact the CID. It 
is also being made available to the general public as a resource for other communities and 
governmental partners.

The toolkit is used to scope and plan an intentional process for the community to come 
together on a specific issue or project. This allows for tailoring community engagement 
and decision making.
The Toolkit is designed to be used for different types of community issues or projects, 
recognizing that one cookie-cutter model may not fit for different situations or issues.

The goals for using the Toolkit are to ensure:

Opportunities for meaningful participation of diverse communities in the CID.
Powerful community voice and advocacy on projects and policies that affect the CID.
Implementation of projects in a way that supports community goals and needs.

The Toolkit is comprised of three documents, all publicly available for download in this 
Google Drive:

1. Part 1. The Workbook: Start with this document for a comprehensive overview of 
the entire toolkit. This workbook provides background on the project and a step-by-
step guide to planning a community engagement process. It is made up of the following 
sections:

Introduction
Initial Scope: Define the basics
Core Elements: Review and reaffirm values and equity principles, applies to 
every project or issue
Variable Elements: “Who, How, and What” are customized to a specific project or 
issue
Examples detail hypothetical applications of this process

2. Part 2. Research and Resources. This document, intended to accompany the Part 1. 
Workbook, functions as appendices with additional information and details to 
supplement Part 1.

3. Part 3. Planning Guide. Start with this document for a streamlined overview of the 
entire toolkit (Parts 1 and 2) OR use as a stand-alone resource. This document is a 
condensed, printable document  in Microsoft Word format, that combines tasks in the 
Workbook with essential information in Research & Resources. It is recommended for 
use after review of the Workbook and Research & Resources, OR can function as a 
stand-alone resource. 
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?      WHAT COULD THIS PROCESS LOOK LIKE?

CID
Proposed CID Engagement Process

Iterative, facilitated, and responsive process adapts as needed to serve community
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Targeted Level of Community Engagement: Involve 
We will aim to engage at a Collaborate level wherever possible.

?
• What hasn’t worked with previous

engagement?
?

• What does a transparent process
look like?

?
• What would you like to see in

the process?
?

• Would you like a
facilitator?
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CID

Process informed by
CID Engagement 
Toolkit and discussions 
with community

Key Questions

Open House

Context and Value

How we got here

Community informs 
engagement process 
and scope of studies

1:
Workshop 1: Options

Bring forward and evaluate

Breakout groups

Explore challenges and 
opportunites and identify 
refinements 

2:
Workshop 2: Tradeoffs

Discuss tradeoffs and refine 
options

3:
Workshop 3: Key Issues

Problem solving around key 
issues for each option

Discussion of mitigation 
measures 

Sound Transit

4:
Workshop 4: Summary

Bring it all together and get 
feedback on direction for Sound 
Transit Board

Sound Transit

Sound Transit Board: Status 
Report

     SUPPORTING THE PROCESS

General awareness building including media, social media posts, ethnic media

Interagency and consultant work

Optional small group, topic specific meetings (potential continuation of virtual breakout groups, focus groups, etc.)

Resident and business owner outreach with Community Liaisons




